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What is a Community of Practice?

\
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0 A Community of Practice is a group of people who share a common domain of interest
or practice, and have a passion for learning and the exchange of knowledge or
resources

O Communities of Practice provide members the vehicle to develop skills, build
relationships, and a shared repertoire of resources (retrospectives, successes and
failures, techniques and solutions to that common challenge) within the shared practice

U Practitioner-led communities are fundamental to open, collaborative and effective

learning. Members of the community demonstrate a passion for the practice and
voluntarily participate, interact and engage within the community.

PILLARS OF A COMMUNITY OF PRACTICE




Creating a Community of Practice: 4 Easy Steps

Pre-work:
Our Why

Estimated Time:
2-4 weeks

Grow &
Strengthen the
Community

Estimated Time:
Continuous

O O 0O O

Establish your vision, purpose,
values and objectives

Identify and know your demographic
(what’s in it for them)

Community structure, collaboration,
interactions and engagement
Determine your successful
outcomes and key measures

Expand community boundaries and
seek out new members across the
region

Hold events to drive value
Recognize member success and the
overall community’s outcomes
achieved

Use metrics such as web stats and
audience feedback loops to iterate
on your roadmap/plans

Launch Your
Community

Estimated Time:
6 months

Influence the
region

Estimated Time:
Continuous

Create your own digital presence for
where the community will exist/thrive
Outline approach for community
management and participation (core,
active, passive members)

Brainstorm ideas and approaches for
marketing, branding, community
engagement and other community
partnerships and the communications
plan.

Empower members to become Change
Champions

Align our CoP goals with that of the region
to influence greater change adoption
Influence the region through collaborative
events and upskilling of colleagues









