
WE ARE MOVING TOWARDS 
A SUSTAINABLE SOCIETY 



WE ARE LIVING IN A DIFFERENT ERA 
The	next	economy	will	be	built	on	sustainability	

12	of	the	100	most	sustainable	companies		
worldwide	are	Canadian*	

* SOURCE: https://www.visualcapitalist.com/most-sustainable-companies/ 



Rapid urbanization is exerting 
pressure on fresh water 
supplies, sewage, the living 
environment, and public health. 



Cities occupy just 3 per cent 
of the Earth’s land, but 
account for 60-80% of energy 
consumption and 75% of 
carbon emissions 





We	believe	that	the	Southern	Georgian	
Bay	region	can	meet	today’s	needs	of	the	
planet,	its	people,	and	economic	vitality…

without	compromising	the	needs	of	
future	generaEons.	

WHY THE INSTITUTE? 



Enable	the	region	to	be	a	sustainability	
benchmark	for	people,	profits	and	the	

planet.	

BIG AUDACIOUS GOAL 



Build a sustainability 
community of 

practice and bring 
together like-minded 
individuals, from all 

sectors, for 
knowledge sharing, 

collaboration and 
driving lasting change 

in the region. 

GET TO 
WORK 



What is a Community of Practice? 
q  A Community of Practice is a group of people who share a common domain of interest 

or practice, and have a passion for learning and the exchange of knowledge or 
resources 

q  Communities of Practice provide members the vehicle to develop skills, build 
relationships, and a shared repertoire of resources (retrospectives, successes and 
failures, techniques and solutions to that common challenge) within the shared practice 

q  Practitioner-led communities are fundamental to open, collaborative and effective 
learning. Members of the community demonstrate a passion for the practice and 
voluntarily participate, interact and engage within the community. 

 

A desire and curiosity to 
learn, share knowledge 
and experiences, drive 

continuous improvement 
and solve problems in that 

shared domain. 

Operating model to 
develop a shared 

repertoire of knowledge, 
practices and resources 

 
 

 
Relationships formed 
through knowledge 

sharing, experiences, 
collaboration and joint 

ventures 
 
 

PASSION PRACTICE GROWTH 

PILLARS OF A COMMUNITY OF PRACTICE 

Commitment by the 
community to interact 

regularly 
 
 
 

CONSISTENCY 



Creating a Community of Practice: 4 Easy Steps 

q  Establish your vision, purpose, 
values and objectives 

q  Identify and know your demographic 
(what’s in it for them) 

q  Community structure, collaboration, 
interactions and engagement 

q  Determine your successful 
outcomes and key measures 

Pre-work: 
Our Why

Estimated Time:
2-4 weeks

q  Create your own digital presence for 
where the community will exist/thrive 

q  Outline approach for community 
management and participation (core, 
active, passive members) 

q  Brainstorm ideas and approaches for 
marketing, branding, community 
engagement and other community 
partnerships and the communications 
plan. 

Launch Your 
Community

Estimated Time:
6 months

q  Expand community boundaries and 
seek out new members across the 
region 

q  Hold events to drive value 
q  Recognize member success and the 

overall community’s outcomes 
achieved 

q  Use metrics such as web stats and 
audience feedback loops to iterate 
on your roadmap/plans 

Grow & 
Strengthen the 

Community

Estimated Time:
Continuous

q  Empower members to become Change 
Champions 

q  Align our CoP goals with that of the region 
to influence greater change adoption 

q  Influence the region through collaborative 
events and upskilling of colleagues Influence the 

region

Estimated Time:
Continuous



Victoria (BC), as a community and municipal corporation, is 
an urban sustainability leader inspiring innovation, pride and 
progress towards greater ecological integrity, livability, 
economic vitality, and community resiliency confronting the 
changes facing society and the planet today, and for 
generations to come.** 

**Source - https://www.victoria.ca/EN/main/residents/sustainability.html 



SUSTAINABILITY IS HERE 
How we work and live is going to fundamentally change 


