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Harnessing the power of people and place
in Southern Georgian Bay

to grow social, environmental, and economic prosperity and
be the smartest, greenest, healthiest, and most caring
region in Ontario



Southern Georgian Bay Region — the
Power of 100,000 people
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Purpose

Connect and engage the talent and aspirations of all residents

in collaborative ways in five interconnected priority areas - arts

and culture, business and innovation, social justice, health and
wellbeing, and the environment.

CONNECTING PEOPLE
CONDUCTING RESEARCH and SHARING KNOWLEDGE
FOSTERING COLLABORATION



2020 Mapping Our Road to Recovery

The Institute shifted to online events in May, 2020 with its first discussion series.
200 people participated in the 4-part series.

Speakers included leaders in business, nonprofit, government, and philanthropy.
3 municipalities and a leading creative industries business partnered on the series.

Design Teams and Learning Groups were created to build the relationships and trust
required to do things differently and meet the challenges we are collectively facing.

Outcomes:

* Regional Arts & Culture Strategy — Design Team

* Explore a Social Investment Strategy — Social Finance Learning Group

* Continue the Regional Discussion Platform — online discussion series

* |dentify key data points to measure progress through recovery and beyond

Final report:
https://tisgb.com/wp-content/uploads/2020/11/FINAL.TISGB-Mapping Report-4pg-W2020 1 1 .pdf



https://tisgb.com/wp-content/uploads/2020/11/FINAL.TISGB-Mapping_Report-4pg-W2020__1___1_.pdf

2020 Opportunity

Building on the inaugural UN Habitat in Towns: Collingwood World Summit

held in September 2020, we are learning together about Canada’s commitment to
the UN Sustainable Development Goals (SDGs), and SDG #11 in particular, which
focuses on creating integrated, resilient and equitable transformations towards
sustainable communities.

Canada and 192 other UN countries signed on to the SDGs in 2015 and the 2030
Agenda, with milestones for each of the 17 goals.

The SDGs are based on the recognition that we must begin approaching our issues
and planning for the future in a holistic way. Milestones for Goal 11 address:

* housing, environmental, and transportation challenges,

* integrated planning and management,

e protecting cultural and natural heritage,

e providing universal access to green and public space, and

* supporting positive economic, social, and environmental links between urban
and rural.
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2021 Our Sustainable Future:

Get Inspired, Get Informed, Get to Work!

Collaborative 7-part online discussion series.

Goal: Ignite a regional sustainability vision, and facilitate the development of a
guiding roadmap towards a more resilient, inclusive, safe, and sustainable
Southern Georgian Bay. Continue to bring major sectors to the table for collaborative projects.

400 people participated in the Our Sustainable Future online discussion series.
5 municipalities, 1 leading not-for-profit, and 2 leading businesses partnered.
Social Finance Learning Group shifted focus to Affordable Housing.

Alignment of objectives with the UN Habitat in Towns: Collingwood World Summit
focussed on Sustainable Development Goal #11: Sustainable Communities. The Institute
provided a local slate of speakers for the second Summit held in 2021.

Outcomes of this online series:

e Continue Regional Discussion Platform

* Regional Arts & Culture Strategy published fall of 2021, SGB Arts Network launched 2022

* Growing interest to learn more about innovation, sustainable economies, Social Enterprises,
and Green Economy Hubs.



Local Sustainable Economies

6-part colaborative online discussion series launching June 1, 2022

We believe that Southern Georgian Bay can meet today’s needs of
the planet, its people, and economic vitality...without compromising the
needs of future generations.

The Local Sustainable Economies series will explore:

* key elements of successful local economies,

* how they can contribute to a more resilient, inclusive, safe, and
sustainable region, and

* how best to work together on strategies, collaborative projects, and
measure our success.



Topics

Wednesday, June 1, 4:30-6pm — Key Elements to Build Sustainable Communities

Chief Administration Officers from across the region will discuss:

* key elements that make communities sustainable

* the connections between issues like housing and our labour force

* the work still to be done to secure a resilient future

* updates on Official Plans, Zoning, Community Sustainability Plans, and Community
Improvement Plans

Wednesday, June 22, 4:30-6pm — mark your calendars!
Part 2 - Sustainable Affordable Housing: Data to Drive Effective Decision-making

Stuart Reid, Executive Director, Community Foundation Grey Bruce will highlight
data from the recently released Vital Focus on Housing Report and solutions.

Marg Scheben-Edey, Chair of the Regional Housing Task Force South Georgian Bay
will share the new Regional Housing Task Force South Georgian Bay Report, which
includes data on The Blue Mountains, Clearview, Collingwood, Meaford, and Wasaga
Beach and recommendations for moving forward.

These reports highlight the interconnections between issues, the housing
affordability gap for workers in municipalities, and offer solutions which could help
accelerate progress on affordable housing to ensure the viability of our communities.



Thank you to our 2021 Partners!

* Municipality of Meaford
 Town of the Blue Mountains

* Town of Collingwood

* Municipality of Grey Highlands
 Town of Wasaga Beach

e Greenland Consulting Engineers
e Julia White & Associates —
the co-operators
« Community Futures South Georgian Bay



