
Preserving Our Future



The World 
Has 
Changed

• Single Family Zoning came to Canada just before 1920  At that 
time, there was an average of 4.8 people per household.  Today 
the number is about 2.2 people

• In 1920, land was cheap and plentiful

• In 1941, Canada had 2.2 million households.  Today there are 
over 14 million

• 30 – 40 years ago, things like REITS, STA rentals, 
condominiums, house flipping all didn’t exist

• We have a growing wealth gap and inequities in housing

• We are not able to absorb population growth and 
demographic changes unless we eliminate the forms of 
exclusionary zoning that block densification



Consequences of a lack of 
affordable housing

• Loss of labour force and inability to attract new labour force

• Loss of businesses due to high rents and labour force costs

• Residents with high housing costs will have less discretionary money to spend on goods 
and services. That means less money being spent on local businesses and less 
opportunity for business growth.

• Citizens without safe and permanent housing are shown to increase the cost of 
policing, bylaw enforcement, and the court and health care systems.

• Homelessness, encampments

• Physical and mental health impacts, sacrifices in care for health, vision and dental 
issues

• Food insecurity

• Households forced to work extra hours to cover housing costs

• Sharing of housing leading to overcrowded living conditions.

• Households that move frequently due to high housing costs can be challenged to 
maintain social networks and take advantage of employment opportunities. Children in 
such households are particularly vulnerable to stress, health problems, and educational 
disadvantages that ultimately perpetuate the poverty cycle

• Housing instability can jeopardize children’s performance and success in school, 
leading to lasting achievement gaps, while a stable environment contributes to 
improved educational outcomes



“If I can’t find housing and, If I'm being honest, suicide has been the most available option for 
me, I have had to reach out for help in despair may times. The option I found is debt, working 2-3 
jobs and moving my family to a 1-bedroom apartment” 

“If I can’t find housing, my only option is to stay where I am but don’t have heat or working 
sewage”

“My husband passed away and left a GIC for me. I’m a senior home now but I am using the GIC up 
to pay the rest of the rent that is not covered by what the government provides for me. I take $800 
more a month out of the GIC to stay here. It runs out next March and I don’t know what my options 
are after that, other than going into a nursing home. I’m not ready for that as I am still quite able to 
look after myself. But there is no other choice.”

“We went hungry at the end of the month waiting for more money. This prevented me from ever 
getting ahead or saving money to move at all. I now have a full-time job and make 30,000/year and 
my rent costs $400 less my monthly salary. It is completely unsustainable.”

“Locals cannot live here anymore. I'm 6th generation in my small town and will not be able to stay. I 
have full time municipal employment, but still cannot afford a place to purchase, and even rent is so 
excessive that it is nearly out of reach. Beautiful area and I don't want to leave, but the city money 
is forcing all of us locals out who are desperately just trying to stay.”



Definition 
of 
Affordable 
Housing 

(Hint:  It’s not what you 
think)

Affordable housing is when a household spends no 
more than 30% of their gross income on shelter costs 
including rent or mortgage payments, realty taxes 
and utilities. 

Affordable Housing and Social Housing are two 
different things.

This is a globally accepted definition.  There is no 
universally accepted definition of attainable housing.



Gentrification
Vacancy Decontrol

Short term accommodation
Sales

Demolition



By The Numbers

Core Housing Need:  
5520 household (2016 
South Georgian Bay)

Four times as many 
renter households are 
in core housing need 

compared to 
homeowners. 

Renters’ median gross 
household incomes are 
on average, only 50% of 

those of homeowner 
families.

For example, here are 
the average wages 
(2016) for Wasaga 

Beach, Collingwood 
and Meaford:

Median Gross 
household income 

before taxes (2016): 
$62,671. 

Owners:  $76,521 Renters:  $39,744

The greatest and most pressing need today is for affordable rental housing .
In South Georgian Bay, a  middle-income renter family should not be spending more 

than $995.00 a month on shelter costs.  



At the end of April, 2022*:
Average sale price of a single family home in our region was $1,179,496; 
an increase of 90.3% in the last two years and, 217.3% since 2015

* Canadian MLS® systems, CREA

Median Rent (all types) in SGB April, 2022   =   $3,000/month  *House Sigma

• This requires a gross household income of $120,000 

• (3X the average renter household income in SGB)

Median Rent (1 bedroom) in SGB April, 2022   =   $1800/month  *House Sigma

• Requires  a gross income of $72,000 or, $37 per hour



 In South Georgian Bay, 81% of people own a home and 19% rent.  With the average price of a home 
now being over $1.1 million, how will be retain or grow our labour force?

 65% of our labour force in SGB work in retail trade, health care or food services and many earn well 
below a living wage

 In 2015, 48% of renters in our region spent more than 30% of their income on shelter.  Given that rental 
rates have soared since the, what might that number be today?

 Hospitals, police forces, engineering firms and so many more are all having great difficulties attracting 
workers due to the price of shelter.  This affects each and every one of us.

Did You Know…

No Homes, No Workers, No Business



Partnerships 
with 

Stakeholders 
are essential



Examples of 
What a 

Municipality 
Can Do

Collect, analyze and utilize data to set targets, monitor

Ensure targets set for affordable housing have detailed policy frameworks 
to get there

Prioritize affordable housing on surplus government lands

Develop and enact a Rental Replacement bylaw

Eliminate single family zoning

Encourage conversion of vacant, surplus or under-utilized, non-residential 
buildings into affordable housing units 

Seed innovation and encourage alternative housing models

… and so much more



Progress and 
Hope One 
Step at a 
Time

Federal

• National Housing Strategy
• Increased investments in affordable housing
• CMHC Innovation labs

Provincial

• Affordable Housing Task Force

Municipal

• Collingwood Affordable Housing Task Force
• Town of Blue Mountains Attainable Housing Corporation
• Meaford to form an Affordable Housing Committee
• Steps being taken for regional discussions



What You Can Do 
Right Now

• Ask your town to form an affordable housing 
committee and then volunteer and/or 
support those efforts

• Be a YIMBY and say YES! to housing for all

• Look for emerging opportunities to 
volunteer and/or invest in things like a 
Community Land Trust, Community Bonds 
or a Not-For-Profit Housing Corporation. 

• Think about ways businesses, churches and 
other sectors you may be connected to can 
be part of the solution

• Start focusing on solutions and not just on 
the problems


