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Canadian Social Finance: organizations that can help

Prepared by: Gillian Fairley, General Manager, Community Futures South Georgian Bay & Jack Vanderkooy, Board Chair - Habitat for Humanity

SGB, Vice-Chair Collingwood Affordable Housing Task Force

This list includes examples of a number of different kinds of organizations that participate in the social finance and housing space in Canada.

Some are investors, some are developers and others support the work of adequate affordable housing in critical ways. By no means a

comprehensive list, it should get you started on the learning journey.

Organizations Type Target Groups Overview
Vancity
Community
Investment
Bank (VCIB)

Investment Social purpose real estate
developers
Interested in:
● Clean energy financing
● Impact investing
● Business banking for

purpose-driven
organizations

This is a Canadian Chartered Bank owned by Vancity Credit Union with a 20 year
track record financing 57 social purpose real estate projects.
Their focus is on financing affordable housing, in partnership with
CMHC. They have a partnership with Habitat for
Humanity Canada to assist in financing some of their housing.
Provides construction, term and acquisition financing for commercial real estate
projects that drive social, economic and environmental benefits.

In 2019, Vancity acquired CoPower, Canada’s first sustainable investment platform
and a leading provider of financing to clean energy and energy efficiency projects.

https://vancitycommunityinvestmentbank.ca/
https://vancitycommunityinvestmentbank.ca/
https://vancitycommunityinvestmentbank.ca/
https://vancitycommunityinvestmentbank.ca/
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Organizations Type Target Groups Overview
HPC Housing
Investment
Corporation

Investment Non-profit housing
corporations and
cooperatives

HIC is a not-for-profit financing company that works with CMHC to provide long term,
low interest construction and take-out financing for non-profit housing corporations
and cooperatives. They access capital through the traditional capital markets
interested in long term, low risk investments of interest to pension funds and
insurance companies.

They provide expertise in housing development and regeneration, finance, and
underwriting required to bridge the gap between housing providers and debt
investors. They offer a fixed rate 30+ year loan, have a10-year history and a
low S&P credit rating.

They are currently challenged by rising interest rates and are only financing
not-for-profit rental projects. Applications must meet specific criteria and show
sustainability. They are expanding their services into Ontario serving Northern
Ontario, Rural Ontario and Indigenous community housing needs.

Tapestry
Community
Capital

Community Investment
– Community Bonds

Not-for-profits, charities and
non-profit social enterprises

Tapestry Community Capital is a non-profit co-op that supports other co-ops and
nonprofits in raising and managing community investment including the
development of Community Bonds.

Since 1998, the team has supported some of Canada’s largest social enterprises in
successful community financing campaigns. While not specifically focused on
housing projects they take a longer-term investment approach
requiring a 5–10-year business plan and the development of a sustainable revenue
model to repay investors.

They help organizations to raise and manage community investment from the private
sector. Investors receive a pay-back over time and can re-invest in future projects.

They provide process, platform and policy to manage $90M in investment from
4000+ investors across Canada and provide support through the fundraising process.

https://www.housinginvestment.ca/
https://www.housinginvestment.ca/
https://www.housinginvestment.ca/
https://tapestrycapital.ca/
https://tapestrycapital.ca/
https://tapestrycapital.ca/
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Organizations Type Target Groups Overview
Community
Forward Fund

Investor/financer Not-for-profits, charities and
non-profit social enterprises
with missions of providing
long-term community
benefit.

Is a $12 million fund that provides innovative financing to community organizations
throughout Canada. Loans are suited to the needs of borrowers with the goal to
increase and improve Canada’s social & community infrastructure.

Options For
Homes

Shared
mortgage/equity
developer

Middle income home buyers Based in Toronto, OFH has a 27-year history focused on affordable home ownership
for middle income people.

They partner with a local developer/ builder in a franchise agreement, become
co-investors with the purchaser up to 15% mortgage down payment assistance,
sharing equity. These funds are then reinvested in additional developments.

They also seek development charge deferrals from municipalities to be paid after the
build is complete. Construction is kept affordable by building ‘basic’ housing units,
mostly multi-unit buildings.

Trillium
Housing

Shared
mortgage/equity
developer

Home purchasers with
incomes below the local
median income

Trillium Housing invests in entry level developments in locations they carefully assess
with developer partners and other partners such as local nonprofits and
governments to ensure they can deliver housing at the lowest possible price in the
local market. 

They offer a shared-appreciation mortgage, with repayment made up of the
mortgage principal and a share of any appreciation in the value of the home. If the
value of a home has increased 15% when the mortgage is repaid, then the
homeowner pays the principal plus 15% appreciation.

https://communityforwardfund.ca/
https://communityforwardfund.ca/
https://optionsforhomes.ca/
https://optionsforhomes.ca/
https://trilliumhousing.ca/
https://trilliumhousing.ca/
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Organizations Type Target Groups Overview
North Shield
Development
Corporation

Developer specializing
in affordable shipping
container homes

Homeowners, municipalities
and not-for-profit housing
groups

Located in Barrie, Ont. This is a modular building company using shipping containers
and their own panel modular system for individual and multi-residential units.

These units have lower build-costs than traditional on-site construction and
can be built to net-zero standards.

Build more cost-effective units that they then sell or lease to the municipality or
not-for-profit housing groups.

New
Commons

Non-profit developer Developing affordable
housing, social
infrastructure & strong
communities

New Commons Development is a non-profit real estate development company that
builds and preserves affordable housing and community real estate.

They are committed to partner to keep community-owned assets where they belong
– in the hands of the community, they bring highly skilled development capacity,
discipline and capital to each of their projects.

With their partners and investors, they are creating, renewing and preserving
Canada’s community real estate assets.

New Market
Funds Inc.

Investment
Parent Company of
New Commons (above)

Non-profits, charities,
municipalities, community
land trusts and investors

This organization is a multi-fund manager offering investment opportunities lasting
community benefit and financial returns. They manage $65 million of capital from
foundations, financial and other institutions, family offices and accredited individuals
through their own proprietary funds and as a third-party fund manager and offer
programs for affordable housing equity, community lending and co-op investment
and an investment-readiness program.

https://nsd-corp.ca/
https://nsd-corp.ca/
https://nsd-corp.ca/
https://newcommons.ca/
https://newcommons.ca/
https://newmarketfunds.ca/
https://newmarketfunds.ca/
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YWCA TO NPO developer & rental

manager of 4 large apt.
buildings

YWCA Toronto provides safe,
affordable and permanent
homes for single women and
women with children to help
women and families heal
and grow.

YWCA TO has pivoted the YWCA’s traditional support for shelter for women to
become one of the largest providers of housing targeted to women and families in
Canada. They have done this by using a variety of social finance mechanisms to
provide shelters, transitional housing and 667 units of permanent housing.

Inspirational but also a great resource on how to leverage municipal and community
financing for community benefit.

Co-operative
Housing
Federation of
Canada:
Ontario

Co-op Housing organizations
and people who want to
develop them

Some 125,000 people live in more than 550 non-profit housing co-ops across
Ontario, nine out of 10 have joined CHF Canada. They are located in large cities and
small communities, in 95 of the province’s 107 political ridings.

Housing co-ops come under the Ontario Co-operative Corporations Act, which sets
out rules common to all kinds of co-ops and governs the relationship between
housing co-ops and their member-occupants. About half of the co-ops in Ontario
were developed under federal government programs and operate under rules in
operating agreements signed with Canada Mortgage and Housing Corporation and
administered by the Agency for Co-operative Housing.

The remaining co-ops were developed under provincial housing programs and follow
operating rules in the Housing Services Act, administered by municipal service

managers. There are co-ops in 31 of the 47 municipal service manager areas across

the province. For more information, see Funding programs in Resources.

https://www.ywcatoronto.org/ourprograms/shelterandhousing/permanenthousing
https://chfcanada.coop/your-region/ontario-region/about-ontario-region/co-operative-housing-in-ontario/
https://chfcanada.coop/your-region/ontario-region/about-ontario-region/co-operative-housing-in-ontario/
https://chfcanada.coop/your-region/ontario-region/about-ontario-region/co-operative-housing-in-ontario/
https://chfcanada.coop/your-region/ontario-region/about-ontario-region/co-operative-housing-in-ontario/
https://chfcanada.coop/your-region/ontario-region/about-ontario-region/co-operative-housing-in-ontario/
http://www.cmhc-schl.gc.ca/
http://agency-public.coop/
https://chfcanada.coop/resources/funding-programs/
https://chfcanada.coop/education-and-resources/resource/
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Ontario
Non-profit
Housing
Association

Supports, advocates for
and researches
nonprofit housing
development in Ontario

Non-profits, charities and
municipalities

Non-profit housing starts from the ground up, created by the community, for the
community. There are close to 1,500 community-based non-profit housing
providers spanning 220 communities across Ontario. These diverse organizations
can be found in cities, towns or rural areas. They range in size from four units to
more than 50,000 units and can be made up of rooming houses, townhouses,
low-rise or high-rise apartment buildings.

Much of Ontario’s private non-profit housing is owned and managed by
independent, community-based groups such as faith groups and community
agencies. Municipal non-profit housing is owned and operated by more than 100
different municipalities across Ontario. Local housing corporations are owned and
managed by service managers, the local government body responsible for
housing, social assistance, childcare and ambulance services.

ONHA recently held a solutions Lab on NPO development in Ontario Community
Housing for the Future: Taking Collective Action Toward Resiliency

https://www.onpha.on.ca/web/About/About_non-profit_housing/Content/About/About-non-profit-housing.aspx?hkey=39db2ec7-4200-4d89-bad3-a8731e272941
https://www.onpha.on.ca/web/About/About_non-profit_housing/Content/About/About-non-profit-housing.aspx?hkey=39db2ec7-4200-4d89-bad3-a8731e272941
https://www.onpha.on.ca/web/About/About_non-profit_housing/Content/About/About-non-profit-housing.aspx?hkey=39db2ec7-4200-4d89-bad3-a8731e272941
https://www.onpha.on.ca/web/About/About_non-profit_housing/Content/About/About-non-profit-housing.aspx?hkey=39db2ec7-4200-4d89-bad3-a8731e272941

